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Na zacatku bylo
akcionare



Hledali jsme silny



, ktere lidi nemaiji radi
a berou Je jen jako



A to byl na dva roky asi tak
, CO JSme
udelali



, kdyz
jeste nemame zadnou
produktovou nabidku?



Vytvorit produktovou nabidku
az



Air Bank musi byt



Air Bank musi byt



Air Bank musi byt



To vsSe jsme si napsali do
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A small book about a big change.
It is better to make changes than to fear them.

Jakub Petrina / @jakubpetrina / @Air_Bank / Building a Likeable Bank



To vsSe jsme si napsali do

~ SENTENCE

“The first bank | like.”

Jakub Petrina / @jakubpetrina / @Air_Bank / Building a Likeable Bank



Vytvorili jsme si ,
ktere se staly bibli



Air Bank dnes vypada podie této stranky z roku 2010

Product
strategy

Price strategy

Distribution
strategy

Client
acquisition

Servicing

CRM

Operations

To make selection easier for clients, we focus on people’s key banking needs

Therefore, we offer fewer products than traditional banks do

Our products are revolutionary simple and we systematically eliminate all unnecessary processes
We use technologies smartly to make using our products convenient and fast

Our pricelistis the simplest and most transparent in the market

We charge no absurd fees

We are slightly cheaper than incumbents, but only in order to remove the acquisition barrier
If clients are not satisfied, they do not have to pay

Distribution channels include branches, web, call center

All products are available through all channels

Branches epitomize the brand; therefore, they are strikingly different from those of other banks
We are the first bank which can offer its services under a white label

Attractive brand plays a key role in generating client interest

We actively support referrals from satisfied clients to acquire new customers
Current account is our key acquisition product

We promote branch events to drive local client acquisitions

We offer full service level across all distribution channels

However, the Internet is the primary service channel

A team of experts is available at the call center to give advice on mutual funds and mortgages
We minimize clients’ administration by eliminating unnecessary processes through automation

Our goal is a high penetration of loans through primary banking relationship with clients

We build long-term relationships; therefore, we use feedback better than our competitors

We are willing to recommend a better solution to a client even at the expense of our short-term revenues
We do not give clearly irrelevant offers

We minimize processes and keep brutal focus to be a lean organization
We are a paperless organization with automated processing
We leverage synergies with HC and outsource maximum of non-client-facing operations



Abychom klientum
zjednodusili vyber,
zamerujeme se na jejich
hlavni bankovni potreby



Vsechny produkty jsou
dostupne



PobocCky ztelesnuji znacku a
proto jsou od
tradicnich bank



Klientovi
I na ukor
kratkodobych vynosu banky



Jsme organizace
s vysoce automatizovanymi
procesy



Vse je doposud platne M

* Mame nejjednodussi cenik na trhu,
ktery se vejde na jednu stranu

* Neuctujeme zadne absurdni poplatky

= Jsme o trochu levnejsi nez velke
banky, ale pouze pro odstraneni
akvizicni bariéry

* Pokud nejsou klienti spokojeni,
nemusi platit

Jakub Petrina / @jakubpetrina / @Air_Bank / Building a Likeable Bank



Walk the talk



Cenik bez hvezdicek
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Cenik bez hvezdicek




Snazime se mluvit jednoduse nejen v reklame, ale
ve vSem co rikame a piSeme
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Zrusili jsme zbytecné zakazy




Zrusili jsme zbytecné zakazy




Zrusili jsme zbytecné zakazy




Z kazdého dobrodruzstvi se da neco naucit

- Vedeli jsme, o0 co ham jde
-~ Nestaveli jsme lepsi, ale jinou znaCku

- Méeli jsme jasno v tom, kdo je nasi konkurenci

- Méeli jsme svoje vlastni principy
- Temito principy se doposud ridime
- Otevrene mluvime o tom, co delame

- Zakaznik neni nas pan
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